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LOGISTIC MANAGEMENT AS A TOOL
FOR ENSURING EFFECTIVE ENTERPRISE PERFORMANCE

NOTICTUYHUNA MEHEOXXMEHT AK IHCTPYMEHT ONA 3ABE3MNEYEHHA
E®EKTUBHOCTI OIANBHOCTI NIANPUEMCTBA

This article explores the role of logistic management as a critical tool for enhancing the effi-
ciency and overall performance of enterprises. Logistic management plays a vital role in supporting
optimal functioning of the logistic chain and achieving successful outcomes. The key thematic blocks
of the article include the definition of logistic management and its significance in entrepreneurial
activities, essential aspects of logistic management, challenges and barriers in implementing logistic
management, and recommendations for successful implementation. It is evident that logistic man-
agement is a complex and multifaceted process that requires a systematic approach and comprehen-
sive examination. This process encompasses planning, coordination, control, and optimization of all
stages within the logistic chain. Consequently, successful implementation of logistic management ne-
cessitates the involvement of top-level management, assessment of the current state, implementation
of modern information systems, personnel training and development, and collaboration with part-
ners. However, our analysis also reveals the challenges and obstacles that enterprises may encounter
during the implementation of logistic management. These challenges encompass cultural changes,
information technologies, complexities within the logistic chain, financial constraints, and changes
in the external environment. 1o ensure successful implementation of logistic management and to
capitalize on its potential for attaining competitive advantages and enhancing outcomes, continuous
improvement, adaptability to changes and challenges, as well as strategic planning and implementa-
tion of appropriate solutions are required. The general knowledge about logistic management and its
role in entrepreneurial activities, along with the identified aspects, challenges, and recommendations
presented in this article, can be valuable for practicing managers, researchers, and the academic
community focused on the development of effective logistic management.
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mentation, challenges, recommendations, strategic planning, coordination, control, optimiza-
tion, information systems, personnel training, collaboration, competitive advantages, continuous
improvement, adaptability, changes, barriers, cultural changes, information technologies, com-
plexities, financial constraints.

Y yiti ecmammi 0ocniooscyemocs pons 102icmutH020 YNpAGiHHA K 8AHCIUBO2O THCIPYMEH-
my 015 NiOBUWEHHS eheKMUBHOCME MA 3a2ANbHOT npoOYyKmuerHocmi nionpuemems. Jlocicmuune
VAPAGNIHHA BI0IPAE BUPIUATLHY POLb Y NIOMPUMYL ONMUMALLHOL pOOOMU TOCICIMUYHO20 JIAH-
YI0oIcKa ma Q0CsieHeHHT yeniunux pesyiomamis. OCHO8HI meMamuyni O10KU Cmammi 6KI0Ua-
10Mb BUBHAYUEHHSL TOICIUYHO20 YAPAGTIHHA MA 1020 3HAYUEHHS. 8 NIONPUEMHUYLKIL OISTbHOCTII,
KA0408i ACNeKmu 102ICMU4HO20 YAPAGIIHHA, UKIUKU MA NEPeUKoOU NPOBAONCCHHS 102ICMUY-
HO020 YNpaeiiHHi ma pekomeHoayil ons ycniwnoi peanizayii. Memoro yiei naykoeoi cmammi €
Q0CNIONCEHHS POTT NOCICMUYHO20 MEHEOIHCMEHMY K eDeKMUBHO20 IHCMPYMEHMY 011 OOCACHEH-
Hs YCNixy ma 3a6e3neuenHs Cmano2o po3eumxy nionpuemcms. Ananizyiouu Kuo4o8i acnekmu jo-
2ICMUYH020 MEHEeOICMEeHmMY, MAaKi AK NAAHYS8AHHS 3anacie, ONMUMI3AYIS MPAHCNOPIMHUX MAPUL-
Pymie, YnpasiinHa 1aHYI020M NOCMAYAHHA MA THPOpMAayiliHi cucmemu, Cmamms Mae Ha memi
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BUBHAUUMU HATle)eKMUBHIWT NPAKMUKU Ma cmpamezii, Wo 00NnoMONCYmMsb RIONPUEMCIEAM 00-
cAeMU BUCOKO20 PIGHSL NPOOYKMUBHOCHIT A KOHKYpeHmocnpomoodicnocmi. Ouesuono, wo noeic-
MuyHe YNpasints € CKIAOHUM Ma 6a2amozpaHHuM POYecom, AKULL 8UMA2AE CUCEMHO20 NiOX0-
0y ma KoMNnaekcHo2o euguenns. Llei npoyec exnouae nianyeants, KOOpOUHayilo, KOHMpPOIbL Mmda
onmumizayiio 6cix emanie no2icmuyno2o aanyrodicka. Omoice, yCniwina peanizayis 102icmuiHo2o
VAPAaBAIHHA nepeddauac 3anyuents KepisHUYmed, OYiHKy NOMOYHO20 CIMAHY, NPOBAONCEHHS CY-
YACHUX THHOPMAYITIHUX CUCTNEM, HAGUAHHS MA PO3GUNMOK NePCOHATY Ma CRIBNPayio 3 NapmHepa-
mu. OOHAK, HAW AHATI3 MAKOAC POIKPUBAE BUKTUKU A NEPEUKOOU, 3 AKUMU NIONPUEMCMEA MO-
HCYMb IIMKHYMUCA NIO Y4AC 8NPOBAONCEHHSA 02ICMUYHO020 YNpasainus. Li 6uKIuKu 6Kuouaoms
KVIbMYPHI 3MIHU, IHOPpMAYItiHT MeXHONO02Il, CKIAOHOCMI 8 102ICIMUYHOMY JIAHYIONCKY, (DIHAHCO8I
obMedIceHHs ma 3MIHU 8 308HIUHbLOMY cepedoguyi. [l 3abe3neueniss YCniuHo20 anposaddiceHt-
H5L I02ICMUYHO20 YNPABLIHHA MAd 6UKOPUCMANHA 020 NOMEHYIANY 0N OMPUMAHHA KOHKYDEHMN-
HUX nepesae ma NOKpAwjeHHsl pe3yibimamie HeoOXiOHi nocmiline 600CKOHANEHHS, a0anmayis 00
BMIH Ma UKIUKIB, d MAKONIC cmpame2iune NIAHY8aAHHS Md 6NPO8aA0NCeHH s 6I0N0GIOHUX PileHb.
3acanvui 3nanua npo aocicmuyne YNpasiiHHs ma 1o2o poib y NiONpUEMHUYbKIl OisIbHOCMI, a
MaKod#C SUOKPEMIEH] ACneKmu, BUKIUKY Ma PeKOMeHOayil, HasedeHi 6 Yill Cmammi, MO#CYmb
OYmuU KOPUCHUMU OJI1 NPAKMUKYIOUUX MeHeOcepis, O0CIIOHUKIE ma aKademiuHol CnilbHomu,
CNPAMOBAHOT HA PO3GUMOK eHEeKMUBHO20 T0CICIUYHO20 YIPAGTIHHSL.

Knrwowuogi cnosa: nozicmuune ynpasiuints, npoOyKmueHicms niOnpuemMcmesa, eghekmusHicmo,
JIO2ICMUYHULL TAHYIOJICOK, BNPOBAOICEHHS, GUKIUKU, PEeKoMeHOayil, cmpameziune naany8anis,
KOOPOUHAYIS, KOHMPOIb, ONMUMI3AYIs, THHOPMAYItHI cucmemu, HA8UAHHs NEPCOHATLY, CHIBNPA-
Ys, KOHKYpeHMHI nepesazi, NOCMiliHe 800CKOHANEHHS, A0anmadenbHicmy, 3MiHU, NepeuKkoou,
KV/IbMYPHI 3MIHU, IHOPpMAayiiiHi mexHonoeii, CKIaOHoCmi, (PiHAHCO8I 0OMeNCeHH .

Formulation of the problem. In the modern dynamic business environment, where
companies face increasing competition, changing consumer demands, and rapid techno-
logical changes, ensuring the efficiency and success of a company becomes an extremely
important task. In this context, logistics management serves as a key tool that can help busi-
nesses achieve efficiency and competitiveness goals.

However, despite the significance of logistics management, many companies encounter
a range of difficulties and challenges in implementing effective logistics strategies. One of
the main problems lies in the lack of understanding of the role of logistics management and
its potential to enhance business processes' efficiency. Many companies fail to recognize
the importance of logistics management and do not allocate sufficient attention to it in their
strategies and development plans.

Moreover, there exists a discrepancy in understanding and implementing key aspects
of logistics management, such as inventory planning, optimization of transportation routes,
supply chain management, and the utilization of information systems. This leads to the
underutilization of the full potential of logistics management and restricts the capabilities of
companies in achieving high productivity and efficiency. Therefore, it is necessary to con-
duct a detailed analysis of the role of logistics management as a tool to ensure the efficiency
of business operations. Such research can help identify the problems and challenges faced by
companies and develop recommendations for the effective implementation of logistics strat-
egies. This will enable companies to ensure stable and successful operations in the modern
competitive business environment.

Modern global markets demand continuous improvement in efficiency and competitive-
ness from companies. In this context, logistics management serves as a key tool to ensure
effective business operations.

Logistics management encompasses comprehensive strategies, processes, and methods
aimed at optimizing the movement of goods, information, and services from suppliers to end
consumers. This includes planning, coordination, control, and organization of various ele-
ments of the logistics system, such as suppliers, warchouses, transportation vehicles, infra-
structure, and information technologies.

Analysis of recent research and publications. Considerable attention has been devoted
by a number of domestic and international researchers to the study of the economic aspects
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of logistic management and its peculiarities. Biliavskyi M. explores the importance of logis-
tics in modern warfare and provides an understanding of how logistics plays a crucial role in
achieving success in military operations. Various logistical challenges and strategies applied
in contemporary military scenarios are discussed. The aim of the article is to highlight the sig-
nificance of logistics in military contexts and its influence on achieving operational objectives.

Hrynchak N.A. [2] analyzes various quantitative data and statistical indicators to assess
the current state of the logistics market, identify trends, and draw conclusions about its effec-
tiveness. The research aims to contribute to understanding the logistics industry and provide
valuable information for decision-making by policymakers, businesses, and researchers.

Zhuravel V. [3] examines the challenges and opportunities for the logistics industry in
times of war, reforms, and future development. It explores the impact of warfare and reforms
on logistics operations, as well as the potential for growth and advancement in the field.
The article's goal is to uncover the resilience and adaptability of logistics in challenging
circumstances and its potential for future success. Zaverbnyi A.S., Dvulit Z.P, Vuiek Kh. [5]
explore the peculiarities of forming logistic chains during war and in the post-war period.
The article discusses the challenges and strategies involved in establishing and maintaining
effective logistic chains in such circumstances. The aim of the study is to provide insights
into the dynamics of logistic operations during and after conflicts and offer recommenda-
tions for improving their efficiency.

Isachenko O. [4] examines the changes that have occurred in logistics in Ukraine during
the war. The article discusses the impact of the conflict on various aspects of logistics,
including supply chain management, transportation, and infrastructure. The author high-
lights the challenges faced and the measures taken to adapt logistics operations to the war-
time conditions.

Kaliuzhna N.H., Sheremet A.S. [5] analyze the current issues and priorities of recovery in the
logistic system of Ukraine. The article discusses the challenges and obstacles faced in rebuilding
and optimizing the logistic infrastructure in the post-war period. The authors propose solutions
and prioritize key areas for the recovery and improvement of the logistic system.

The article "Restructuring Logistics in the Face of Russian Aggression against Ukraine"
[6] published in Holos Ukrainy addresses the need for restructuring logistics operations in
response to the aggression by Russia. The article highlights the challenges posed by the
conflict and explores the strategies and measures taken to ensure the continuity and effec-
tiveness of logistic activities in Ukraine.

Formulation of the purpose of the article. The aim of this scientific article is to investi-
gate the role of logistics management as an effective tool for achieving success and ensuring
sustainable development of enterprises. By analyzing key aspects of logistics management
such as inventory planning, optimization of transportation routes, supply chain manage-
ment, and information systems, the article aims to identify the most effective practices and
strategies that will help enterprises achieve high levels of productivity and competitiveness.

Presentation of the main research material. Logistics management is a comprehensive
approach to planning, coordinating, and controlling the movement of goods, information,
and services from suppliers to end consumers. It encompasses all stages of the supply chain,
including suppliers, warehouses, transportation vehicles, infrastructure, and information
technologies. The main goal of logistics management is to ensure efficiency and optimize
processes in order to meet customer needs and achieve a competitive advantage.

The role of logistics management in business activities:

Logistics management plays a crucial role in ensuring the efficiency and success of busi-
ness activities. The main roles of logistics management include:

Enhancing efficiency: Logistics management helps optimize logistics processes, reduce
costs associated with warehouse maintenance, transportation, and inventory management.
This enables enterprises to achieve higher productivity and lower overall costs, leading to
increased profitability and competitiveness.




Exonomika Ta ynpapiHHS miANpHueMcTBAMHI |

| 111

Ensuring high-quality service: Logistics management enables the efficient delivery of
goods and services, ensuring timeliness, reliability, and service quality for customers. This
increases customer satisfaction levels and promotes customer loyalty to the enterprise.

Risk management: Logistics management enables the identification and management
of risks associated with sourcing, transportation, and warchouse activities. This includes
developing reliability plans, contingency plans, and security measures to avoid problems
and ensure uninterrupted supply chain operations.

Creating a competitive advantage: Logistics management can be a source of compet-
itive advantage for a company. Effective logistics management allows for quick response
to changes in demand, speeding up delivery times, and improving service offerings. This
enables companies to differentiate themselves from competitors and succeed in the market.

Key aspects of logistics management include:

1. Inventory planning: Optimal inventory management is a crucial aspect of logistics
management. This involves determining optimal inventory levels, forecasting demand,
inventory control, and developing inventory management strategies to meet customer needs
and minimize costs.

2. Route optimization: Efficient management of transportation routes helps reduce trans-
portation costs and shorten delivery times. This includes identifying optimal routes, utilizing
routing technologies and vehicle monitoring, as well as collaborating with logistics partners
for efficient use of transportation infrastructure.

3. Supply chain management: Logistics management involves collaboration with suppli-
ers and customers to ensure the smooth flow of goods and information throughout the supply
chain. This includes order coordination, fulfillment, warehouse management, and informa-
tion exchange to ensure fast and accurate delivery of goods to customers.

4. Utilization of information systems: Logistics management requires the use of information
systems for efficient process management and decision support. Information systems automate
planning, control, and reporting processes, improve coordination and communication within the
logistics chain, and enable quick response to changes in demand and market conditions.

5. Quality management: Logistics management includes quality control of goods and
services at every stage of the logistics process. This involves implementing quality stan-
dards, monitoring compliance, implementing quality control systems, and continuously
improving quality in the logistics chain.

Challenges and obstacles faced by companies during the implementation of logistics
management include cultural changes, information technology, the complexity of the logis-
tics chain, financial constraints, and changes in the external environment.

Implementing logistics management may require changes in organizational culture and
structure. This can be challenging as it requires involvement from all levels of management
and employees. Effective communication, training, and staff support are essential to ensure
the successful adoption of new approaches.

Implementing logistics management requires the use of modern information technol-
ogies. However, there is a challenge in selecting, implementing, and integrating appropri-
ate software tools. Access to proper supply chain management systems, efficient enterprise
resource planning systems, and data exchange systems with partners needs to be ensured.

Logistics management faces difficulties in managing a long logistics chain that involves
suppliers, manufacturers, distributors, and customers. Challenges arise in coordination and
collaboration among different chain entities, inventory management, selection of optimal
delivery routes, and interdependencies of various chain links.

Implementing logistics management may require investments in technology enhance-
ment, infrastructure, and staff training. For many companies, this can be a financially
demanding task, especially for small and medium-sized enterprises. Optimal budget plan-
ning and identifying investment opportunities are key factors for successful implementation
of logistics management.
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Instability in the external environment, such as changes in legislation, political crises, or
natural disasters, can significantly impact logistical processes and require quick adaptation.
Companies need to be flexible and prepared to address unforeseen challenges that can affect
the efficiency of logistics management.

Conducting an analysis of these challenges and adopting appropriate strategies can help com-
panies overcome obstacles and ensure successful implementation of logistics management.

For successful implementation of logistics management, here are some recommendations:

1. Define strategic direction: Carefully define the purpose and strategy of implementing
logistics management according to the needs and goals of your company. Align all efforts
towards achieving this strategic direction.

2. Engage leadership: Ensure active support and involvement of top management in the
implementation of logistics management. Leadership should be prepared to allocate necessary
resources and create appropriate structures for the successful realization of logistics projects.

3. Assess current state: Conduct a detailed analysis of current logistics processes and
identify potential issues and shortcomings. This will help understand improvement needs
and prioritize areas for implementation.

4. Implement information systems: Information systems are a crucial component of
logistics management. Identify the need for modern technologies and software tools that
can automate and optimize logistics processes, including inventory management, warchouse
management, routing, and monitoring.

5. Training and personnel development: Provide training and support to the staff respon-
sible for implementing logistics management. Ensure they have the necessary knowledge
and skills to implement new processes and understand the importance of logistics for the
efficient operation of the company.

6. Collaboration with partners: Develop strategic partnerships with key suppliers, dis-
tributors, and other stakeholders in the supply chain. Joint efforts and information exchange
will help improve coordination and optimization of logistics processes.

7. Continuous improvement: Implementing logistics management should be a process
of continuous improvement. Continuously evaluate and analyze results, implement correc-
tions, and optimize processes to achieve greater efficiency and competitiveness.

These recommendations will help companies successfully implement logistics manage-
ment and achieve improved operational efficiency.

Conclusions. In this research article, we have explored logistics management as a tool
for ensuring efficiency in business operations. It has been found that logistics management
plays a key role in supporting optimal functioning of the logistics chain and achieving suc-
cessful outcomes.

The main thematic blocks of our article included the definition of logistics management
and its role in entreprencurial activities, key aspects of logistics management, challenges
and barriers to implementing logistics management, and recommendations for successful
implementation of logistics management.

It is evident that logistics management is a complex and multifaceted process that
requires a systemic approach and comprehensive examination. This process encompasses
planning, coordination, control, and optimization of all stages of the logistics chain. Accord-
ingly, successful implementation of logistics management necessitates the involvement of
top management, assessment of the current state, implementation of modern information
systems, employee training, and collaboration with partners.

However, our analysis has also revealed that there are challenges and obstacles that com-
panies may encounter during the implementation of logistics management. These include
cultural changes, information technologies, the complexity of the logistics chain, financial
constraints, and changes in the external environment.

In order to ensure successful implementation of logistics management, we have provided
recommendations that include defining strategic orientation, engaging management, assess-
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ing the current state, implementing information systems, training personnel, and collabora-
ting with partners.

Overall, the use of logistics management as a tool to ensure business efficiency has sig-
nificant potential for achieving competitive advantages and improving outcomes. Realizing
this potential requires continuous improvement, adaptation to changes and challenges, as
well as strategic planning and implementation of appropriate solutions.

The general knowledge of logistics management and its role in entrepreneurial activities,
along with the identified aspects, challenges, and recommendations provided in this article,
can be valuable for practicing managers, researchers, and the academic community focused
on the development of effective logistics management.
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