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THEORETICAL AND METHODOLOGICAL ASPECTS
OF USING STRATEGIC TOOLS FOR EFFECTIVE DEVELOPMENT
OF TOURISM BUSINESS ENTITIES

TEOPETUYHI TA METOOONOTIYHI ACNEKTN BUKOPUCTAHHA
CTPATEMNYHUX IHCTPYMEHTIB E®EKTUBHOIO PO3BUTKY
CYB’EKTIB TYPUCTUYHOIO BIBHECY

The optimization of the economic mechanism for entrepreneurship development in the tourism
sector of Ukraine is based on profound economic reforms, integration of the national economy into
the global market, selection of adapted models of economic management, and the utilization of in-
novative mechanisms and methods for managing the development of tourism entities in a changing
and unpredictable market environment. This will contribute to accelerating the pace of economic
growth in the industry. At the present stage of reforming the entire economic system at the macro
and micro levels, it becomes extremely important in the tourism sector to change the management
system, adapt the functions and tasks of management through the adoption of efficient and effec-
tive decisions by individual entities. To successfully accomplish these tasks, thorough research is
required on theoretical, methodological, and practical aspects of applying strategic instruments
to ensure the effective development of tourism entities. The object of the study is the marketing,
socio-economic, and financial-economic activities of tourism business entities as a distinct and
specific type of entrepreneurial activity that leads to the creation of tourism products. The subject of
the research is the system of strategic management tools for the activities of entities in the tourism
industry. The practical application of this approach should be characterized by its appropriateness
at the national, regional, and microeconomic levels of the economy.

Key words: strategic management, strategic tools, theoretical and methodological aspects
of effective management, management, tourism, tourism business entity, regional development.

Onmumizayiss eKOHOMIYHO20 MEXAHIZMY PO36UMKY NIONpUEMHUYMSA 6 cghepi mypusmy 6 Yipa-
iHi nompebye KoMniekcHo2o nioxody ma peanizayii pisHux 3ax00i6. OOHIEI0 3 KIHOUOBUX CKAAOOBUX
yeniuHoi onmumizayii € npogedeHHs bOKUX eKOHOMIYHUX PeqhopM, CIPAMOBAHUX HA CIMBOPEHHS
CHPUAMAUG020 i npo3opozo bizHnec-cepedosuwya. Lle modice srmovamu cnpowens npoyeoyp pec-
cmpayii ma aiyen3ysants mypuUcCmuyHux NIONPUEMCIG, YOOCKOHALEHHS NOOAMKOBOT CUCeMU, 3HU-
JHcensl OIOPOKPAMUYHUX NEPEUIKOO Ma CIMUMYIOBAHHS NIONPUEMHUYLKOT akmueHocmi. Inmezpayis
HAYIOHATLHOL eKOHOMIKU 8 C8IMose 20CnoO0apCcmeo MakodiC € GaNCIUBUM ACHEKNMOM ONMUMI3ayii.
Poswupents MidCHapOOHUX mypucmudHux 36'a3Kie, npueadbIusicmy O IHO3eMHUX iH6ecmopie ma
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PO3BUMOK MIDICHAPOOHOI CRIBNPAYT MONCYMb CHPUSIMU 3ATYYEHHIO HOBUX MEXHONO2IN, Kanimamy ma
exchepmu3u, Wo cnpusimume ni08UUeHHIO KOHKYPEHMOCHPOMONCHOCIE YKPAIHCbKO20 mypusmy. Bu-
6ip adanmosanux mooeieli eKOHOMIYHO20 YNPAGIIHHA € HeOOXIOHUM Ol eqheKMUBHO20 PO3BUNIKY
chepu mypuzmy. Lle mooice 6Kouamu 3acmocy8antsi CyuacHux IHCMpPYMeHmie MapKemuney, cmpa-
Me2IUHO20 NIAHYBAHHS, YNPAGTIHHA AKICMIO MA THWUX MemoOi8, W0 CRpUsiions NIOBULEHHIO edhex-
MUGHOCMI Ma pe3yemamueHocmi OianeHocmi mypucmuunux cyo'ekmie. Kpim moeo, euxopucmanms
IHHOBAYIUIHUX MEXAHIZMI6 | MemoOi@ YNPAGIIHHA PO3GUMKOM NYPUCTIUYHUX CYO'€EKmi6 003601UMb
aoanmyeamucy 00 3MiHII04020Cs i HenepedbawysaHo2o pUHKo8o2o cepedosuuya. Lle modice exnroua-
MU BNPOBAOIHCEHHS CYHACHUX MEXHONO2I Y 2aIy3i MYPU3MY, CBOPEHHS THHOBAYIUHUX NPOOYKMIE ma
noCye, A MaKodic NOKpAujeH s ynpasnincoKux npoyecie. Badcnusoio ckiadoseoio onmumizayii ekono-
MIUHO2O MEXAHIZMY PO3GUMKY NIONPUEMHUYINGA 8 Chepi MypusmMy € maKodic 3a0e3neyeHHs Cmanoeo
pozeumky. Le o3nauae 36anancoéane NOCOHANHS eKOHOMIYHUX, COYIANLHUX MA eKONOIYHUX ACHeK-
mie. ITionpuemcmea nogurti bpamu 00 yeazu 6naus C80€i OsLIbHOCI HA HABKOIUWHE cepedosuiye,
KYIbmypHYy CRAOWURY Ma Micljege HACENeHHs, NPAylo8ami Ha KOPUCHb CIAN020 PO3BUMKY PecioHié
ma Kpainu 8 yinomy. Yeniuma onmumizayis eKOHOMIMHO20 MEeXAHIZMY PO3GUMKY NIONPUEMHUYMEA 6
cghepi mypuzmy 6 Ypaini 3anesicums io 6npoadlceHHs KOMIAEKCY 3axo0i8, CHPAMOBANUX HA NOKPA-
wenns O13Hec-cepedosUIya, BUKOPUCTANHSL CYUACHUX YIPAGTIHCOKUX THCHPYMEHMIE, 3ACMOCYBaANHsL
IHHOBAYILIHUX MEMO0i8 ma 3abe3neyeHHs cmano2o po3sumxy. Lle donomooice 3pobumu yKpaiHcoKui
Mypusm Oinbld KOHKYPEHMOCHPOMONCHUM HA CEIMOBOMY PUHKY MA CHPUAMUME 30ITbUEHHIO 1020
BHYMPIUHb020 NOMeEHYIaNy Ol eKOHOMIUHO20 3pocmarts. O0'€Kmom O0CIONCEHHS € MAPKEMUH-
208d, COYIAILHO-EKOHOMIYHA MA QIHAHCOB0-20CNO0APCHKA OISUIbHICHL CYO'€KMI6 MypUCmuuHo20
Oi3HeCY 5K OKPeMO20 0CoOUB020 BUAY NIONPUEMHUYBKOT OISTILHOCHI, WO NPU3B00UNb 00 CMBOPEHHS
mypucmuurno2o npodykmy. Ilpeomemom 00Ccuiodicents Gucmynac cucmema iHCmpymeHmie cmpane-
2IUHO20 YNpasiHHa OlsibHicmio cy0'exmie mypucmuuroi eanysi. Ocobnugicmmo npakmuyHo2o 3a-
CMOCYBAHHSL Yb020 NIOXOOY NOBUHHA CMAMU OOYLILHICMb 1020 BUKOPUCAHHS HA HAYIOHAILHOMY,
PECIOHAbHOMY Ma MIKPOEKOHOMIYHOMY DIGHSX 20CHOOAPHOBAHHS.

Knitouoei cnosa: cmpameziune ynpagninms, cmpameziuni iHCMpyMeHmuy, meopemudni ma
MEMOOONOCIYHI acnekmu epekmusHo20 YNpasiiHHs, MEHeONCMEeHm, mypusm, cyo ekm mypuc-
MUYHO20 DIZHECY, MyPUsM, PO3GUMOK Pe2iOHIS.

Formulation of the problem. The improvement of the economic mechanism for entre-
prencurship development in the tourism sector of Ukraine is based on deepening economic
reforms, integration of the national economy into the global market, selection of adapted
models of economic management, and the application of innovative mechanisms and meth-
ods for managing the development of tourism entities in a changing and unpredictable mar-
ket environment. This will ensure the acceleration of economic growth in the industry.

At the current stage of reforming the entire economic system at the macro and micro lev-
els, there is an objective need for a change in the entire management system, adaptation of the
functions and tasks of management based on the adoption of efficient and effective decisions
by individual entities in the tourism sector. To successfully accomplish these tasks, thorough
research is required on the theoretical, methodological, and practical aspects of using strategic
instruments to ensure the effective development of entities in the tourism sector.

Analysis of recent research and publications. Analysis of scientific publications on the
research topic indicates that methodological issues related to the essence and importance of
management systems in the tourism sector have attracted the attention of a significant num-
ber of researchers, whose works reflect a high degree of dynamism in the investigated arecas
of practical and scientific activities.

From our perspective, the development of a unified methodology for assessing the stra-
tegic toolkit of the tourism sector and the activities of tourism enterprises and entrepreneurs
is promising for further research. This would enable the use of defined (standard) indicators
and evaluation criteria in conducting various studies in the field of tourism, including the
application of modern information technologies.

Formulation of the purpose of the article. To analyze the theoretical and method-
ological aspects of using strategic tools to ensure effective development of entities in the
tourism industry.

Presentation of the main research material. In the current conditions of tourism deve-
lopment in Ukraine, the following methodological aspects should be taken into account:
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—The evolution of the strategic management concept and its systemic tools, which allows
identifying the patterns of each stage of the management system's development for tourism
entities and predicting their changes.

— New conditions, factors, and peculiarities of improving the theory and practice of stra-
tegic management for business entities, which helps understand the specifics of the current
stage of its development in the domestic economy and develop recommendations for the
systematic use of traditional and innovative tools.

Due to the constant changes in the external environment's impact on the tourism indus-
try, there is a need to determine strategic management tools for effective control of tourism
business entities to implement regional and national tourism development programs. The
high level of competition in the tourism service market requires entrepreneurial structures
not only to seek high economic benefits in the current period but also to maximize the use
of strategic management tools, achieve sustainable development indicators, and mitigate the
risks of negative market trends.

Economic analysis of the market environment is the basis for correctly defining the stra-
tegic mission and objectives in the market, as well as the foundation for the effective func-
tioning of tourism entities and the achievement of set goals.

The methodological aspects of managing entities operating in the tourism industry
involve clear and scientifically justified characteristics of the object, subject, and method-
ological toolkit for evaluating the effectiveness of managerial decisions.

The main task of strategic management is to ensure maximum stability and effectiveness
in the operations of tourism enterprises, as well as systematic development and achievement
of strategic goals. In the process of managing activities, other partial tasks (functions) of
tourism business entities are also addressed (Figure 1).

Figure 1. Functions of tourism business entities

The object of the study is the marketing, socio-economic, and financial-economic activi-
ties of tourism business entities as a separate and distinctive type of entrepreneurial activity,
which results in the creation of a tourism product.

The characteristics of tourism business entities' activities are determined by:

— The specific components of the tourism product, which are services that satisfy a com-
plex set of personal consumer demands related to exploration, leisure, wellness, and per-
sonal development.

— The synergistic effect of interaction and coordination with entities from other sectors
of the economy, such as recreation, the historical-cultural sector, and the hotel-restaurant
business.
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The subject of the study is the system of strategic management tools for the activities of
tourism industry entities. The practical application of this approach should be characterized
by its suitability for use at the national, regional, and microeconomic levels of the economy.

The algorithm for assessing the feasibility of using strategic management tools and mak-
ing appropriate and effective management decisions for the development of entities in the
tourism industry involves the following sequence of actions:

— Identifying the necessary information sources and the scope of information required
for developing strategic plans.

— Substantiating a system of indicators that characterize the effectiveness of applying
strategic management tools at the level of individual business entities in the tourism sector.

— Accumulating, systematizing, and analyzing data and the results of the conducted
research.

— Making strategic management decisions and implementing effective strategic manage-
ment tools in practice.

In the system of strategic management, it is important to consider the components of
effective development in the tourism industry, which include the comprehensive utilization
of tourism resources, tourism zoning, setting priorities for different types of tourism and ter-
ritories, optimal tourism development within specific areas while determining the maximum
allowable load on tourist attractions, and evaluating the impact of tourism activities on the
environment.

In the strategic management system of tourism entities, the following characteristics of
business processes and activities should be taken into account:

— The industry-specific characteristics of the tourism sector result in the presence of a
large number of tour operators and travel agents that classify themselves as small businesses.

— The specialized tourist formations are small in size, with only a few major tourist
agencies operating in Ukraine. Others rely on their offerings or develop their own locally
significant tourist routes.

— The level of concentration and cooperation among entities operating in the tourism
sector is low due to the initial stages of formation and development.

— Tourist agencies mainly specialize in selling foreign tours from major tour operators, while
the domestic tourism system is still emerging, making it an additional area for investment.

— The potential for tourism development and the achievement of strategic goals depend
on the growth of income and living standards, the establishment of an internal tourism sys-
tem, diversification of its types and directions, government policies in the industry, and
support systems.

— The management levels in the tourism industry, including the state, regional, and busi-
ness entity levels, have specific features in the formation and implementation of strategic
development plans.

— The qualification level of management and personnel in the tourism industry is rela-
tively low. It is necessary to establish an education system at the level of worker — junior
bachelor — bachelor — master in the field of tourism.

In strategic management, the activities of tourism enterprises and organizations should
be directed not only towards prediction and forecasting but also towards actively preparing
for future event developments and creating situations that are closely aligned with the set
goals and objectives during the implementation of the strategy. Therefore, strategic tools for
effective entrepreneurship development in the tourism industry are an essential component
of the practical realization of strategic tasks.

The formation of a methodological management framework in the tourism industry
is significantly influenced by a system of indicators that comprehensively characterizes
and provides an economic evaluation of the efficiency of managerial decision-making at
all stages of creating, shaping, and implementing the tourism product. A comprehensive
approach, based on considering the internal potential of the economic entity and the external
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environment in which the tourism industry develops within the country and globally, enables
the methodological and scientifically substantiated determination of management criteria
and their methodological support. The system of indicators should reflect the real processes
of the industry as a whole and individual entities, their dynamic changes, the results of
activities, the feasibility of initiating and conducting tourism business, and the creation of an
integrated tourist-recreational territorial system.

The indicators of socio-economic efficiency in the tourism sector proposed by Mironov
Yu.B., Mironova M.I. include: the share of the tourism industry in the country's GDP, %; the
number of tourists per 1000 inhabitants, individuals; the number of tourists per unit capacity
of all accommodation facilities, including special ones, individuals/place; investments in
fixed capital for the development of collective accommodation facilities, million UAH; the
utilization coefficient of the room stock; the number of seats in public catering facilities per
1000 inhabitants, seats; turnover of public catering per capita, UAH/person [1]. Based on the
analysis of scientific research on the topic and the practical experience of tourism industry
professionals, the following sequence of actions is considered a logical framework for eval-
uating the effectiveness of the adopted management system (Figure 2).

Figure 2. Logical scheme of the method for evaluating the effectiveness
of the management system in tourism businesses

Using this approach, it is possible not only to assess the performance of a tourism enter-
prise and its structural units but also to determine priority areas of activity, development
strategies, develop forecasts and action plans for the future, and establish the results of uti-
lizing production factors (including information). To ensure a quality assessment and fore-
casting of the economic efficiency of a tourism business, methods such as expert evaluation
(Delphi method), SWOT analysis, BCG matrix, and others can be used.

In the current complex conditions of conducting entrepreneurial activities, strategic think-
ing and the development of strategic development plans based on detailed analysis of past
accounts and mistakes, dynamics of development indicators, and existing potential, as well as
the efficiency of resource utilization, are of particular importance for every entity. It is impos-
sible to make effective management decisions and achieve the goals of a tourism business
without evaluating the actions of business management and tourism enterprises as a whole.

Strategic management enables more effective operations, market demand forecasting for
tourism services, and the achievement of high results. Strategic management entails a spe-
cific analysis, organization planning, motivation, implementation, and control as functions
of strategic management, rather than general management.
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In her dissertation research, Zhuk 1.Z. considers the following as priority strategic mea-
sures for the development of a comprehensive tourism product and the enhancement of tour-
ism and recreational potential: financial and economic measures for implementing effective
financial and economic mechanisms to support tourism, rational use of financial resources
in tourism activities, creation of funds and tourism development budgets, and investment
measures for creating favorable conditions for investment activities in the tourism sector,
development of comprehensive investment programs involving the participation of the gov-
ernment and private investors [2].

Government organizations should deploy a strategic framework for tourism industry plan-
ning, ensure the study of recreational capacity of territories, initiate the development of certifi-
cation systems and indicators of sustainable development in order to monitor the consequences
of tourism activities from social, environmental, and economic perspectives. This includes:

— Recognizing the role and significance of tourism for the socio-economic development
of the country.

— Limitations of developed tourist resources and the holistic system for their rational
utilization, uncertainty regarding strategic directions for their exploration and development.

— Inefficient and illegal use of unique natural and historical-cultural resources.

— Imperfect and underdeveloped state investment policy in the tourism sector.

— Lack of adequate state support for priority directions in the development of the tourism
industry.

— Absence of proper forecasting and planning [3].

The strategic tools for micro-level development of the tourism business, as identified by
Nemytsov V.D., include:

— System of development plans, projects, and programs: long-term plans, projects, pro-
grams; tactical plans, operational plans, organizational plans.

— Subsystems that ensure program implementation, plan execution, and the formation of
a strategic management system: organizational, financial, socio-psychological, informational.

— Strategic control of the strategic management system's activities.

— Dynamic changes and practical actions during the implementation of strategic regula-
tory plans, control, and analysis [4].

The imperfections of the methodological approaches to the formation and implemen-
tation of management mechanisms can be found in practically every type of mechanism
identified by the characteristics of management functions (analysis, planning, particularly
forecasting, accounting, control, regulation, and motivation) and management tools (pricing,
taxation, advertising budgeting, communications, etc.).

Management tools based on functions include analysis, planning, particularly forecast-
ing, accounting, control, regulation, and motivation.

Sustainable tourism development is based on principles specific to this process, formu-
lated by UNWTO (United Nations World Tourism Organization) and the World Travel and
Tourism Council, which focus on ecological, economic, and cultural sustainability, as well
as the sustainability of local communities with all the diversity of their activities. Among
them, Zayachkovska highlights the following: coordinated planning and management of
tourism development with other types of economic activities and directions of national and
regional development; promotion of the development of small and medium-sized enterprises
as the basis for job creation in the tourism sector; support for the implementation of environ-
mentally friendly technologies in the tourism industry; marketing of tourism to increase the
efficiency of the local economy and reduce environmental pressure through a more balanced
distribution of tourists over time and space. Governments should develop a strategic basis
for tourism industry development planning, taking into account sustainability principles,
ensure the study of the recreational capacity of the territory, initiate the development of cer-
tification systems and indicators of sustainable development to monitor the consequences of
tourism activities from social, environmental, and economic perspectives [5].
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Studying the essence, goals, and objectives of marketing management in tourism enter-
prises, Kylin O.V. considers the development of strategies for each element of the marketing
mix as one of the interconnected subsystems, which also includes demand generation and
stimulation, support and enhancement of the enterprise's competitiveness, and combines
them into a marketing management system [6].

Business decisions of an entrepreneurial entity are based on information obtained through
market research. Marketing research allows assessing market conditions, competitive posi-
tions, and determining the main directions for its effective development. It is necessary to
take into account the influence of external factors and the potential of the enterprise.

The growing importance of tourism and new vectors of its development in the modern
stage require scientific and practical justification, as well as the development of effective
tools for implementing strategic decisions in the field. In times of crisis, the tourism industry
can not only overcome difficulties but also act as a locomotive leading other sectors toward
sustainable development.

Conclusions. Analyzing the above statements, we can identify the main strategic goals
for the development of the tourism industry:

— Creating a competitive national tourism product based on systematic marketing activ-
ities aimed at clear positioning of various types of tourism products adapted to the demands
and expectations of consumers.

— Ensuring effective and comprehensive (economic, social, ecological, and innovative)
utilization of the existing tourism and resort-recreational potential by addressing the issue
of recreational land use and environmental conservation, as well as improving the territorial
structure of the tourism and resort sectors for the development of tourist destinations and
territorial branding.

— Systematically improving the quality of infrastructure in resorts and recreational areas
through the implementation of a comprehensive program for phased improvement of the mate-
rial-technical base, utilizing cluster models, public-private partnerships, and social demand.

— Enhancing the information infrastructure of recreational and tourism services by estab-
lishing tourist information centers and promoting tourism products during fairs, festivals,
and exhibitions.

— Ensuring price-quality compliance of tourism products by creating conditions for opti-
mizing the organizational and economic structure of small and medium-sized businesses in
the tourism industry and developing national service standards in accordance with interna-
tional standards.

— Establishing a system for the quality training, retraining, and upgrading of qualifications
for tourism escorts, service professionals, and other tourism and resort industry occupations.
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